Discussion document for NSDL strategic planning meeting, July 7-8, 2003


Policy Committee and Standing Committees

Facing the Future:  Benchmarks and Challenges

Benchmarks
Policy Committee
The policy committee acts on behalf of the NSDL community (the Assembly) to articulate policies, strategies, and priorities, and to coordinate actions and integrate the work of the standing committees. The policy committee can also identify issues/topics to be addressed by standing committees or as cross-committee initiatives.  The policy committee can also charter new committees to deal with emerging issues.

Benchmarks

· Established governance structure to guide the community development of  emerging NSDL and to enhance cross-NSDL work

· Refined standing committee structure, supported the development of committee activities, and integrated activities and concerns into policy committee discussions

· Provided input for annual meeting agenda and structure

· Represented the NSDL at conferences and other events, both nationally and internationally

· Began to identify a number of cross-cutting issues that NSDL as a whole need to address

Future

· Fully implement the structure for the NSDL governance system

· Contribute to collective strategic planning for the NSDL

· Participate in the annual meeting by providing specific opportunities for community interaction

Standing Committees

The standing committees are charted by the policy committee and deal with specific topical concerns related to the development of the NSDL.  Standing committees have a communication, information-gathering, and facilitation role in helping projects understand what it means to be part of the NSDL and in helping build agreement around issues critical to the success of the CI and the NSDL. 

Community Services

The Standing Committee on Community Services focuses on growing and sustaining the people and resources needed to expand the NSDL and ensuring that users are appropriately integrated into the development of the NSDL.  This includes outreach to new communities, building relationships with critical intermediaries or partners, such as librarians, publishers, teachers’ organizations, or national groups. The committee will develop information about learners, developers, educators, and others that can help to match people to one another and to the other components of the NSDL.  This characterization will help us to monitor the breadth of coverage and gaps in populations not served by the NSDL.

Benchmarks

· Established K-12 task force and convened meeting on K-12 issues; identified policy issues and task force needs

· Collaborated with Content committee on accessibility issues and presented at JCDL

· Developed an issue of journal devoted to digital libraries and featured NSDL collections/services

· Assisting in getting projects to put information into collaboration finder
Future

· Expand outreach to possible partners for larger NSDL

· Expand development of K-12 task force

· Provide information on policy concerns to PC and others

Content 

The Standing Committee on Content focuses on a major component of the NSDL—the quality and quantity of the content.  This includes examining such issues as criteria for quality, accessioning and de-accessioning, and the emerging area of intellectual property issues.  The committee will help NSDL determine which features would best allow matching the content to appropriate groups of people.

Benchmarks

· Helping develop agenda and structure for annual meeting

· Identified guidelines that need to be changed to align with NSDL

Future

· Work with Policy Committee to determine most appropriate scope of work for following year and begin to develop tasks

Educational Impact and Evaluation 

The Standing Committee on Educational Impact and Evaluation focuses on issues involving metrics and their interpretation.  This includes establishing what aspects of each NSDL component to measure and how to interpret any changes.  The committee can help establish impact measures and provide a comprehensive picture of the current status of the NSDL and its projects.

Benchmarks

· Development and implementation of NSDL survey, coordinating with sustainability committee

· Assisting the CI in data gathering for their annual report and completed draft of that report

· Working with the CI on an exit survey for projects that are competing work

· Assisted with CI tool book

· Developed educational impact workshop 

Future

· Analyze findings of survey and help integrate into NSDL work and into the development of the Policy Committee and Standing Committees

· Beginning the development of position papers

Sustainability

The Standing Committee on Sustainability focuses on determining a practical vision for the NSDL in how it can establish structures and strategies to sustain development and growth. This will include examining different models of sustainability, building relationships with possible future partners, and examining how the NSDL can provide support individual projects so that the NSDL can collectively be sustained.

Benchmarks

· Organized publishers' workshop in conjunction with CI and prepared final report

· Developed sustainability survey, coordinated with Evaluation, and which will be implemented soon

· Assisted in development of annual meeting agenda and structure

· Assisted in development of the exit survey

Future

· Beginning the development of business workshop, similar to the publishers workshop

· Developing white papers for NSF on possible changes to RFP that would support sustainability

Technology

The Standing Committee on Technology focuses on issues involving service standards and delivery of content. Of particular interest are issues connected with media & markup, interoperability protocols, and service integration, best practices, and the application of emerging information technologies. Working with the other standing committees, the technology committee helps identify core technology issues that need to be addressed by the aggregate NSDL community--as opposed to technology issues local to individual projects--in order to ensure the success of NSDL.

Benchmarks

· Identified two critical areas for work:  (1) understand and catalog all technologies currently in place across the range of NSDL projects, and (2) identify critical issues across NSDL relating to logging

· Began development of technology survey and coordinating with other surveys

Future

· Work with Evaluation committee to identify logging issues across NSDL

· Develop understanding of broader issues of services integration and better definition of data warehousing needs

Challenges
Drawn from discussions with the policy committee and the standing committees, we have identified a number of challenges, concerns, and questions that impact the strategic planning process and the future development of the NSDL, including the active integration and retention of staff and resources from individual projects.
Meeting the Needs of End Users

· Integration of services from the user perspective

· Prioritization of user communities for portalization

· Strong and clear emphasis on STEM teaching and learning,* improving STEM education
· Making sure the collections, services, research are designed to help end users and to improve STEM teaching and learning in formal and informal settings

· Long-term impact on STEM education, in higher education, in K-12 classrooms, in community settings, how will NSDL resources, people, services support improved teaching and learning and the development of new knowledge

Building the NSDL Community/Network

· Support structure and incentives for involvement of individual projects and staff; how to build community identify and participation, what models such as professional societies can help

· Ways to recognize and develop mechanisms for different ways of being part of the NSDL community

· Developing sustainability resources for projects, sustaining the NSDL through work of individual projects, how to keep good projects going

· Integration or relationship/alignment of NSDL with other learning environments, digital libraries*

· Developing an understanding of potential of international partnerships, understanding what is happening in different countries that relates to NSDL

· The relationship of NSDL and its individual projects to universities, colleges, school districts, informal education sites, community technology centers, etc.

· Branding and a clear articulation of what is the NSDL, alignment with other initiatives

Supporting the Development of the NSDL System

· Support structure, including time, funding, and staff support for the standing committees

· Limited time and resources that can be volunteered to the development of the standing committees and policy committee--what are reasonable goals and activities that can support both the NSDL and the individual projects***
· What is the right amount of flexibility and guidance for standing committees, how do they fit and what is their most effective use

· Integrating the work of the standing committees into a big picture so that all information is examined and incorporated--what happens to the work of the committees, how does that help shape the overall direction and work of the CI, NSF, the projects, partners, and others

· How to better understand the roles and relationships between/among the CI, the NSDL committees, and all the projects; articulation of how the standing committees and the PC interface with the CI*

· Establish a set of clear goals and actions for each group (CI, PC, SCs, and NSF), work on them and evaluate impact

· Determining an NSDL-wide sustainability plan and determining who will undertake what activities, such as securing funding from sources beyond NSF

Understanding Technology and Other Support 
· How to better understand the direction and support to individual projects that the CI can provide

· How will the technology being developed support the individual projects and integrate the collections and services

· Where is the development of the technology and what do projects have access to, what is being done about harvesting
· Intellectual property rights and permissions as related to sharing metadata

· How will projects learn about most recent innovations and how they can apply them

· Outreach, sustainability, and partnerships: direction of CI efforts and what is the relationship with the projects, standing committees, and others
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