NSDL Weblog Project

Requirements and project planning notes from the August 2-3, 2005 meetings with Dave Lankes, Blythe Bennett, Dean Krafft, Elly Crammer, Carl Lagoze, Carol Minton-Morris, Susan Van Gundy and Karen Henry.

Goals for weblogging 

· Meet the needs of the NSDL community

· Perform data mining to build repository content/metadata giving context to resources
· Create a wider domain of content as part of the NSDL 

Concepts emerging from presentations and discussions
· Knowledge Base arranged by GEM topic

· Expert profiles

· Browse and blog views

· Q & A

· RSS feeds

· Trackback URL/URIs

· Expert Voices

· Highlights of expertise

· Collection of experts

· Search: Reference extract via Nutch and expanded extract

· Story starter (concept list of items, can start with a question)

· Bookmarklets

· NSDL search

· WordPress of other tool to post
· Identification of targets to crawl
· “Barely sufficient” ratings approach
· Recommend resources 

· Review and annotate 

· Weblog itself as a resource/collection
· Context/companion resources
Themes from the teacher focus group 

Teachers:

· Would like to link to real scientists

· Are more likely to use local, trusted resources 

· Experience a significant barrier of TIME
· Noted the low ratio of computers to students
· Would like to see materials that are aligned to standards

· Sometimes fear technology and suffer a lack of training

· Believe that the solution is to be more efficient

· Have no time to read blogs
Teachers want (from a dream website):

· Interactive and simulations

· Appropriate grade level

· Link to current events

· Career resources

· Ask a scientist 

Teacher’s comments about AskNSDL: 
-- computer time scheduled 
-- spontaneous responses needed 
   (yet they wanted the kids to learn to wait) 
-- in language that kids understood 
-- liked profiles of who were responding 
-- archive good 
-- want to search thru responses 
-- want for students to read, not teachers 
-- students able to ask questions 
-- resources embedded in blogs 

***********************************************************************
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Discussions 

Readers/Experts/Collections/Annotations 

Options for entries: 
--Add to a blog 
--Add as an NSDL resource
--Annotate a resource 
--Searching all entries vs. primary resources
Blog styles (Phase 1 and Phase 3) 
- journalistic 
- informative 

Workflow for data:
· Questions (via RSS feeds) out to the world of expert bloggers 

· User based (via Q/A) iframe

· NSDL sparked (via administrator)

· Blog initiated question

· Event driven 
· AskA-like administration (initially manual, evaluate automation benefits)

· store collection of questions

· distribute info, break out

· store collection of experts 
        - who, 300 AskaExperts? 
      - “n” administrators 

Level of assurance (phone-tree model) - Blythe policies 

Editorial guidelines - Blythe policies 
Intellectual policy - Blythe policies 

Convince people to blog? 

Evaluate efficiency 
 

Discover resources 
- Browse (star tree, gem) 
- Search 
- Blog top ten 
- Topic-based blog 

Questions that came up: 
What blogs will we support? For whom? 
What do they want and need? Teachers, use now, interactive 
About education? Library builders/developers? 
Easy to use? 
What metadata to collect?  grade level, audience 

Workflow for blog viewer/consumer/user 

VOICE of EXPERT | CONSUMER | COLLECTION DEVELOPER 
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Phase 1 Scope:
- "Expert Voices" marketing (expertvoices.org - dean Krafft) 
- NSDL blogs only (#10) - Select limited # of blogs/topics (w/schedule) 
- NSDL style template 
- Will announce boundary, "You are now leaving NSDL ..." 
- Basic blog structure 
- Alpha/beta version for evaluation by Annual Mtg (end of October) 
- User-testing with Experts 

Phase 1 Requirements: 

R2 Create context for resources 
R3 Embedding links ("can use now") 
R5 Interactive with FDR 
 (e.g. blog entries can be resources, create relationships) 
  types = q&a, pure sci, my life, research results, journals 
 (related to R15) 
R6 Push questions/seed.  Routing    Manual for phase 1
I6 Story Starters - list access - expiration 
R7 Adding simple md structure 
I7 Posting templates 

R8 Search 
        - Blog (textual) 
        - NSDL - if in repo 

R10 Supports blog standards 
   (trackbacks, rss, xml-rpc, technorati tags) 
R11 Simple, ease of use 
R12 Multiple users, multiple blogs 
R15 Categorize of blog entries 
    (annotations, ratings, etc. related to R5) 
    Resource types: pod cast, RSS, discussions, highlights, video casts, aska 
R16 Discovery/Browse of blogs (technorati - cloud browse) 
    (mechanism to identify type of blog, bubble-up good blogs) 
R19 Curatorial control and Editorial WF 
  - Monitor/owner/editorial review process 
  - Periodic evaluation 
  - POLICIES: 
    - "real science" 
    - free form (e.g. "Here's my favorite color, book...) 
      with boundaries of _____? 
    - Guidelines 
    - Efficacy 
    - Creative Commons Licenses 
    - See Assoc of Public School Boards 
R20 New NSDL.ORG branded and consisted style, compatible. 
R24 Metadata building / enhancement tool for experts (R7, R15) 
R25 URLs/Resource recommender (see note below about requirement) 
R26 Usage/application stat reporting - Metrics 
R28 Notice "You are leaving the NSDL blog site


Phase 2 Scope
Phase 2 Requirements
- Q&A work flow, automatic story starters R1 See real life / career of experts (Profile) 
    - interactive 
    - simulation 
    - resources (lesson plan, bkgd material) 
R4 Ask questions of experts/real scientists 
    - dialog style 
    - stream video, etc, chats 
R6 Push questions/seed.  Routing    Manual for phase 1, eval automation benefits and consider for phase 2
I6 Story Starters - list access - expiration 
 R8 Search 
        - Blog (textual) 
        - NSDL - if in repo 
        - WWWW 
R13 Authentication - single sign-on 
R14 Annon questions 
 R17 Integration w/ other NSDL services (e.g. IA) 
R21 Navigate Q & A (related to R5, R6) 
  - by topic, by blogger, by .... 
I21 Data mine / migrate AskA 
I21 Migrate to FDR 

Phase 3 Scope

Expand network of experts, refinement of blog hosting tools for data and resource enhancement

Phase 3 Requirements

career of experts (Profile)
- NSDL templates for outside blogs
R9 Expert collection development (eco system) 
** Setting up a system for match-ups NSF** (later....) 
R18 Monitoring/latency (low level moderation) 
 R23 Directory of scientists (match-ups) 
 R27 Provide branding/theme template 
 R29 Community formation 

Who is doing what?
Syracuse - Policies/Story starters(aska)/Experts(not necessarily NSDL-funded)vc 
Cornell - Hosting(wordpress)/FDR integration 

Note to Karen, Elly, and DeanK 
[[[ NSDL.ORG Interface Requirement - a notice "You are leaving the NSDL site ...." ]]] 
[[[ NSDL Recommender Resource Requirement - "This is a crawlable resource" ]]] 

Software under consideration

WordPress:  open source, provides basic blog foundation and numerous plugins API's, PHP based, easy to install 

Blythe items: 

(as identified in the 8/3/5 morning session (probably basis for next SOW)

1) Migration of data already in AskNSDL: Migrate to NDR

· external blogs e.g., Blythe’s collection

· Q & A

· Blythe’s other resource collection e.g., for grade level by resource type

· any other resource types such as Highlights, FAQs, Recommended resources, etc.
2) Future integration or migration of Blythe created packages/collections and good blogs outside of NSDL via iVia’s Expert Guided Crawl or other upload to NDR method
3) Team-up of Blog hosts / Subject Matter Experts (SMEs) with librarians w/ teachers and/or with curriculum coordinators and/or . . .
4) Knowledge base diagram by GEM topic showing expert and collection

· also termed, Stewardship Map
5) Policy
· Branding NSDL and non-NSDL blogs

· Outline of the editorial process and workflow

· Creative commons licenses
· Reference the Association of Public School Boards

6) Host instructions re: data elements that we’d like to capture and categorization of NDR entries, bundling of resources, etc.

7) Editorial guidelines

· clarify boundaries of blog

· encourage sharing real life of scientist

· allow “my favorite color, book” / allow free form

· stress importance of educational value

· set boundaries for science discussion

(science is hypothesis, testing, proving.... provide definition of science!)

8) Seeding / Story Starters: select approximately ten topics / SMEs / blogs (manually for phase 1 and levels of automation to be considered for later software releases)
9) Scheduling for initial rollout, details of first quarter, outline for entire year

10)   Establish, gather, track and analyze blog metrics and efficacy measures

11)   Outreach and communications tasks TBD

12)   Develop statement of work (SOW)

