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Exploring the face-to-face meeting needs of the
NSDL

A mund-table discussion on the future of NSDL gatherings, from
annual meeatings to workshops and other beneficial adveniuras.

Participanis include Bruce Caron <bruce@newmediastudio.ong:,
Howard Burmows, £d Geary, Tamara Ledley, David Mogk



The roles of face-to-face meetings in the NSDL
m Coordination between the core and the projects

m Community building for visioning and volunteerism
m Communication among projects: creating collaborations
mr  Capacity building with the user population

m Feedback from the hallways... saying what needs to be said



Meeting typology

The Kahuna: Large meeting in big city hotel [Current NSDL]

The Retreat: Small meeting in remote location for
concentrated problem solving.

The Regional: Medium-sized meeting with short flights for a
common purpose (like constitution writing).

The Workshop: Small-medium sized focused working group

The Summercamp: Large meeting/workshop on college
campus in the summer.



Obstacles to face-to-face meetings

m Travel and support costs to program

m Opportunity costs to participants (the costs of not doing what
they would have been doing otherwise)

m Aggravation costs of travel: wear and tear on participants

m  Support-staff burn-out: meetings are time/energy intensive to
plan and run









Retreats







The Workshop

m Single Focus
m 1-2 days

mi Clear Deliverables









Building Community
A Contra Dance as Metaphor for How to Build a
What you need: Digital Library
— Shared expectations (to dance and have fun)
— Dance hall and sound system (infrastructure)

— A band (technical support; finely tuned)

— A caller (someone to plan the dance, teach the
moves, make 1t happen--leadership)

— Advertising (dissemination); Funding ($$%)
— Dancers! (community)

Few know what to do to start

All have to learn the basics, but can put
personal “flair” on the moves

All have to perform in unison; missteps OK! s | 8
Everyone dances; Everyone’s happy!

Now, Balance and Swing!
— Lead on out to the right of the ring. ..




Building Community

Lessons Learned from On the Cutting Edge Program
(Funded by CCLI-ND: contributing to DLESE, NSDL)

*Importance of face-to-face meetings

Nucleation and growth events to
—Define current state-of-the-art
—Enable broader collective understanding

—Engage participants’ experience and interests w%
—Define a vision

—Identify barriers, missing pieces

Serc.carleton.edu

On the Cutting Edge
Workshops for Geoscience Faculty

—Form collaborations
—Formulate an action plan
— Deliver products

*Provide technical support (pre- and post-)

— Provide access to all workshop materials,
discussion summaries, talks, posters, etc.

—Facilitate communications
—Work spaces (e.g. Wikis)
—Develop thematic collections and related services




Building Community
Lessons Learned from On the Cutting Edge Program
(Funded by CCLI-ND: contributing to DLESE, NSDL)

* Importance of networking, time for informal
interactions; build collaborations

*Assess outcomes and impacts

*Disseminate results

On the Cutting Edge
Workshops for Geoscience Faculty

*Actively recruit new contributors/contributions
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Exploring Annual Venues
for NSDL Interaction

Contribution from Experiences of
DLESE Data Services
Tamara Shapiro Ledley



Ingredients to a
Successful Meeting/\WWorkshop

Meeting/Workshop needs an explicit purpose

Determine what is needed to accomplish that
purpose

Identify roles that need to be filled in order to
accomplish that purpose

Develop an agenda that supports achieving that
puUrpose

Provide support after the meeting/ workshop to
carry forward the energy and enthusiasm
engendered during the meeting/workshop
forward — one of the hardest ISsues



Purpose of
DLESE Data Services Workshops

= Facilitate the interaction of data providers,
developers of data access and analysis tools,
and curriculum developers in order to

= assure that Earth system science datasets and tools
are accessible and usable by educators,

= assure that Earth system science datasets and tools
are used in the development of Earth system
sclience educational modules

= make the Earth system science datasets, tools, and
educational available via DLESE.



Data Services Workshop Team Format

Workshop Purpose | 2 |
Facilitate bridging the
gap between the
technical community and
educational community
concerning the effective
use of Earth science
data in education A

w

= Teams of 5-6 participants, Each team focused around a
specific dataset and data analysis tool

Team Expertise Roles Team Facilitation Roles
_ Data Provider _ Team Facilitator
_ Tools Developer _ Online Editor
_ Scientist ~ EET Chapter Lead

_ Curriculum Developer
_ Educator



Workshop Components

= Teams: Explore how to overcome this gap for the
specific datasets and data analysis tools represented on
the team, and move toward developing an educational
module using them

" Discussion Questions: Participants contribute
ideas on how to overcome obstacles to the use of data in
education — responses on easel pads and In sSWiKI

" Poster Session: Share data and tools with all
meeting participants

m Jalks: Ovenviews of different methods of data access
and analysis in educational contexts



| essons Learned

= Tremendous value in the face-to-face dialog with data provider,
tool developer, and educator, especially when the group was
focused on task of planning and designing an educational module
using data (EET chapter). Workshop was productive in part
because
= There were "expected outcomes™ for each session

= JTeam size was small (5-6 per team) allowing meaningful input by all
members

= Team facilitation role were filled before the workshop
= Success Stories

= Data integrated into tool by tool develop in five minutes that curriculum
develop had been struggling with for months.

= Prototype tool envisioned by group developed overnight

= At least five new EET chapters will be completed as a result of the
workshop

= RODES Workshop — run as part of education/outreach effort for the
RIDGE 2000 research program



