Pathways/CI Points for Out/Comm/Marketing Collaborations

1. What are three areas where we can begin our work?

2. What issues would we like to discuss with Lee?

• Integrated Pathways/CI marketing plan development

• Branding

-What does branding mean in the NSDL? Quality or identity, both?

-Safety issues with downloaded items. Can NSDL guarantee technical safety?

-Pathways have responsibility for stewardship and an elevated notion of quality assurance, JS

-Heavy review guarantees small numbers of resources, BA

• Quality

-related to branding, but separate conclusions that would inform branding strategy

-can mean different things to different users

-Should capture the processes by which quality is defined and who, which pathway accomplishes peer review

-peer reviewed resources should be discoverable in the UI

-Instances where out-of-date or “wrong” materials are useful in some cases—history of science

-NSDL.org is the domain we are discussing

-Need to know the coll. Dev policies for all related dls

• How can we make the work we do in Out/Comm/Marketing accessible for all of NSDL?

-Giving greatest number of people opportunity to participate

-Events calendar with lists, dates, mechanics of using materials

--implementation plan for new Comm portal

--track presentations for Annual Report

--be able to fill out an online form

• Importance of marketing

-15-20% of publishers’ budget is spent on marketing compared with either zero or very small percentage spent on NSDL marketing

-cross-marketing, look at projects that are related to Pathways projects and make connections

• All NSF programs—always try to get similar projects to work together, difficult to do. NSF is looking for an institutional way to do this and is sensitive to do this across programs, so cross-project collaborations with Pathways to accomplish this be useful and potentially fundable.

• Usage/membership/subscribers at Pathways projects is a large audience


-Associations/leveraging is not always easy

• How can CI serve Pathways?

-Marty, having ppts. or video to use in speaking engagements

-Don, listserve for this Out/Comm/Marketing working group so that we can continue to share ideas

-Rachael, establish a friends of NSDL list so that we can promote and build contacts in media and government

-Len, find contact person in each Pathways project to work on graphic design, marketing, quality or representation of the results in NSDL.org

-Rachael, should have funds set aside for marketing NSDL. We might want to go to an outside group

--NSF is funding some outreach and marketing activity. Not a large amount of money. If it could be tied to evaluation there are funds available, Jim Dietz

--Informal science education is an interesting path with respect to unique way to promote NSDL and its resources

--Dave, NSF is looking for good examples of randomized, controlled, trial evaluation

-Describe Learn NSDL as a part of a larger editorial activity that might focus on various parts of NSDL disciplines over time

--maybe publish more frequently and on a smaller scale

• Ask NSDL—can Pathways serve as discipline area experts?

• Consolidate information about the workshops, training and distance learning that we are all doing so that we can coordinate resources

• Communicate effectively the results of the workshops we have already had

• Develop a joint press release for announcing the Pathways collaborations through the new listserv. Should focus on good stories, not details of the grant, and be reflected out through our joint lists, contacts, etc.

• Need to prioritize our work. A mechanism to help us with our priorities would be helpful

