Pathways/CI Points for Out/Comm/Marketing Collaborations

Summary

What processes will we use to move this work forward?

• Establish an online work space and listserv for Pathways/CI Out/Comm/Mark. Communications.

•Establish a regular teleconference schedule

• First task—Develop a joint press release for announcing the NSDL Pathways initiative through on the listserv. Should focus on good stories, not details of the grant, and be reflected out through our joint lists, contacts, etc. as a way to test our combined ability to impact

CI/Pathways combined access to lists, memberships, and subscribers is estimated to be well over a quarter of a million. The press release will provide a mechanism for gauging impact of combining external communications around a collaborative message.

• Develop a combined CI/Pathways   Out/c
omm/marketing plan

What are areas where we can begin our combined work?


• Out/comm/marketing subcommittee

---Implementation of CI/Pathways   Out/comm./marketing plan

---The implementation work group will include out/comm./marketing experts from all pathways projects

--Expanding use of Ask NSDL as a     collaborative outreach mechanism will be part of this work

• Quality subcommittee (including CI/Pathways experts)

--Develop statement of quality as it relates to branding across CI/Pathways

• Branding subcommittee (including CI/Pathways experts)

   
--Co-development of a look and feel for

web interfaces and print materials


resources branding

• Advocacy subcommittee (including CI/Pathways experts)

What issues would we like to discuss with Lee?

• What is the target date for a press release on CI/Pathways initiative?

• We agree that out/comm./marketing efforts are critical for the NSDL at this time. 15-20% of publishers’ budgets are spent on marketing compared with either zero or very small percentage spent on NSDL marketing. We need to obtain funding for implementation of the CI/Pathways Out/c
omm/marketing plan.

Similar NSF programs need to work together and this has been difficult to facilitate. If CI/Pathways can develop an institutional way to accomplish this, we believe it will be potentially fundable. 

