Summary of Pathways Meeting

8-March-2005

Discussion topics

AskNSDL
· Need market research – what are user and Pathways needs? 

· Are there other good services?

· Is there additional information that can be sent with answers (like links to resources, the steps used by the expert to get the answer, etc) that differentiates us from other reference services?

Collections

How do we show that a resource has special stature because it has been selected by NSDL?
Can we make it clear what they are coming to nsdl.org? How do we highlight the opportunities for people from different disciplines to work together? Can we better target this message for approaching Professional societies and similar settings; and for the research communities?
What about taxonomies? 
· GEM too broad. Lang’s experiences is that categories for books will be different from interactive objects. 

· Can we look at FAST at OCLC (adapting the LCSH with a simplified syntax to create FAST is to retain the very rich vocabulary of LCSH while making the schema easier to understand, control, apply, and use.) But who owns it? 

· Bob needs tools to help with tagging using such taxonomies. 
Do we know the major gaps in the NSDL collection? 

Preservation

· Large issue, including the issue of when resources get obsolete because of technology or when content is outdated. 

· Also have issue of ephemeral items – collections disappearing.

· What do we do about collections that are about to disappear?

· Perhaps a first step is to do an analysis of collections about what collections would be useful to Pathways

Preservation strategies of each Pathway

· Ted, negotiate with the holder to grab and keep centrally

· Bob, know each of the resource providers and when someone complains, ping the provider. Many items are dependent on underlying technology, so when, for example, a new Java JRE comes out, something might not work and the provider needs to fix it. Using Creative Commons, or open source strategies might help others fix things. Working on guidelines for software developers for software persistence.

· Lang, have some of the same issues as Bob. Expect certain collections to persist (e.g., College Board), but also have private collections (e.g. individual professors).

· Ed, will track IP and level of technology to determine issues.

Perhaps need a way to categorize/classify sites and their contents in order to know how difficult it will be use/update in the future. 
· Online is different world than books and publications. The strengths of online materials (in keeping information/technology up-to-date) produces headaches for preservation.

· Difficult problem. How do you describe the state of the materials? E.g. Online journal whose content is valid but external links might not work somewhere down the road.

· Perhaps NSDL can provide guidelines for authors on building more persistent resources, and/or ways to say “this is guaranteed to work” or “this has a shelf life”.
· Could Pathways and collections decide what level of guarantee to offer with a resource (from persistent to time-sensitive)?
Other issues:
There are the common tools that NSDL could promote across disciplines, like MathML work. 

CI Status

Fedora

· Can they see resource “use” – e.g. a resource pointed to by several collections or in several personal collections?
· Questions about handles and how they work. How do we decide when a resource is a “new” item?
Identity based systems

· Need to come to consensus about the attributes that each group needs to transmit and its uses. 
· What are the services each Pathways has/will have, and could they offer them to one another, if the registration system is unhooked?

Communications and content system 
· Interest in sharing information such as press releases, RSS feeds. Capitalize on “In the News” type features across projects. 

· Replacing collaboration finder to make it easier to find NSDL people, pubs, and presentations.
Other concerns that still need discussion:

· Accessibility – both brochures and web site. There is info on AccessNSDL site, but what will we all agree to do with it?

· Ted is concerned about broadband media costs

· Evaluation plans, and more specifically what is happening with Omniture.
· Ted is interested in discussion boards and blogs.
Actions (to be coordinated by Susan)
1. Send list of NVC members and contacts to Pathways. (Done)
2. Define collection development needs/issues: persistence (categorizing and prioritizing strategy – create NSDL Policy?), advice for authors (collate current guidelines).
3. Taxonomies – find out more about FAST at OCLC and whether it is worth adopting in place of GEM. Need tools for tagging using NSDL taxonomy.

4. AskNSDL – need to do market research, what are the Pathways needs?

5. Do analysis of collections that would be useful to Pathways.

6. Set up call with Len to discuss his view of ASN and for Ted to talk about what they are doing. 

7. Set up call with Diny and Pathways about ASN status/schedules.

8. Invite Carl to join next Pathways call to talk about handles and versioning. 

9. CI needs to understand what their richer metadata looks like and how we might interface to MR more directly through Fedora work.

10. David is writing paper about core set of attributes, and will share to then work with the Pathways to take to next level.
11. Develop privacy policy template and guidelines for implementation (how long to keep web logs, use of cookies, etc).
12. Process issues

a. Need CI contact list for tech questions about Fedora (and way to track work once work commences). 

b. Need to resolve Ed’s questions about problems getting CWIS metadata into MR.

c. Need to get all outreach-type meetings that Pathways and CI are attending represented in one place.

d. Need to get all template and style guide info to Pathways. 
e. Add set agenda items for Pathways calls to include Outreach, Technology updates.
