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1.0 Overview
1.1 Purposes and Scope

The National Science Digital Library’s long-term viability will depend, in part, on its ability to establish a broad base of users and supporters invested in the library’s continued success.  As a result, critical NSDL Core Integration (CI) functions include relationship building with key groups of stakeholders as well as activities that promote the library, its resources, and its contributing projects.  Additional CI activities that support the growing community of users and advocates forward the NSDL’s educational mission. This document outlines these Education, Outreach, and Communications activities for the Fiscal Year 2004 (FY04) beginning October 1, 2003 and ending September 30, 2004.

This Outreach and Communication plan is intended to integrate with related plans for internal and external communications, and long-term business development with the knowledge that work in these three areas has significant interdependency and overlap. Strategies for communicating the ongoing broad and focused aspects of NSDL’s growth and development for 2004 are detailed in companion parallel documents: “EDUCATION AND OUTREACH PLAN FOR 2004 NSDL/CI ACTIVITIES”, (VanGundy, December 2003) “COMMUNICATIONS PLAN FOR NSDL/CI ACTIVITIES”, (Terrizzi, December 2003), are integrated in this document.

The goal of the Outreach/Communications planning meeting held on Feb. 6, 2003 in Philadelphia was to establish an action plan for dissemination of the NSDL Outreach and Communication plan including activities, events, and publications designed to inform and serve NSDL audiences, constituencies, and learning communities. Components of the NSDL Outreach and Communication Plan connect, inform and involve internal and external audiences, constituencies, and learning communities in raising awareness around NSDL as well as providing vehicles for amplifying our efforts by providing our partners with outreach and communication models and tools for their own use.

1.3 Intended Audiences—external and internal

Two types of strategic activities aimed broadly at external and internal audiences with some crossover. Familiarizing the world-at-large, particularly media and funders, with NSDL projects, services, collections, events, organizational mission, and initiatives is key to NSDL’s short and long-term success. Maintaining the interactive nature of Library development by actively communicating and engaging with NSDL stakeholders and academic discipline organizations ensures the ongoing vibrant nature of internal relations and enhances marketing opportunities externally. 

At the January 23,2003 NSDL Communication, Marketing, Media Relations, and Outreach Issues Meeting at Columbia University a coordinated initiative began incorporating efforts focused on internal and external audience outreach for the remainder of 2003. 

Key deliverables included a redeveloped NSDL.org web site based on user testing, the NSDL Progress Report Fall 2000-Summer 2003, brochures, CD learning module samplers, NSDL News System automation improvements including NSDL Whiteboard Report frequency increase to bi-weekly, Increased overall growth and Core Integration’s current Middle School Area of Emphasis development phase indicate that these new efforts must be matched with a focused Outreach and Communications Plan targeted for external and internal audiences enabling program evaluation with each constituent group. 

NSDL has defined three key audience segments:

Developers: organizations and individuals who are actively involved in building NSDL including content developers, collections contributors, funded projects, technology developers, community governance, and publishers.

Users: also referenced as the “generally curious” – those interested in formal and informal STEM education, research information, and results including all educators, all learners, librarians, and the media. Key subgroups within the Users audience include K-12 schools, Higher Education, Informal Education (e.g., museums, after school programs), and Librarians.

Supporters: entities that provide financial, political, infrastructural, and promotional assistance including NSF, other government agencies, corporate sponsors, congressional representatives, foundations, publishers, educational institutions, and the media.

Out/Comm work in 2004 will focus on user and supporter audiences, especially sub-sets of these audiences related to the middle school area of emphasis (see section 1.2.1). The developer audience will be served primarily via support for engaging staff from individual projects in broader NSDL outreach activities.

PLAN COMPONENTS

2.0 KEY MESSAGES

2.1  Develop and disseminate three versions of NSDL mission statements or “Elevator Messages, ” along with key pieces of descriptive text to be used in all NSDL internal and external communications.

Immediate Action (0-3 months): Formally adopt 3 versions of different lengths along with additional explanatory text and disseminate—focus on three key messages—Carol, Susan

2.2  Develop and disseminate additional messages highlighting NSDL’s benefits for key audiences including K-12, librarians, higher education, informal education (e.g., museums, after school programs), and scientific researchers.

Immediate Action (0-3 months): Develop a few key messages per audience that we will incorporate into grant writing and other Out/Comm initiatives.--Susan
2.3  Develop “Frequently Asked Questions” documents to share with key audiences including the NSDL community and potential sponsors including crafted answers for questions regarding NSDL’s structure within NSF and the issue low hits at nsdl.org.
Short Term Action (3-6 months): Develop FAQs for two initial audiences of potential sponsors and K-12 educators. – Susan, Mike
3.0 Fostering NSDL Community Involvement

3.1 Involve the NSDL community in raising awareness of NSDL and its mission and goals to foster connections among people and projects and create an ongoing role for the community in building the library. 

3.1.1  Add Marc record to union catalogs at universities

Short Term Action (3-6 months): Determine feasibility of this strategy including how many libraries might participate.  Depending on feasibility, implement an ad or direct mailing campaign that includes the Marc record directed towards library catalogers. -- Mike 

3.1.2  Disseminate this Outreach/Communications plan to NSDL community of with mission statements and messages.
Immediate Action (0-3 months): Disseminate plan via Whiteboard Report > NSDL content system > nsdl.org; NSDL Focus on Education; Press Release—Susan, Carol
3.1.3  Request help from the NSDL community by asking for their participation in specific actions related to awareness building and information dissemination.
Immediate Action (0-3 months): As part of Out/Comm plan dissemination, request community participation in two immediate actions

1.  Add a signature block to their email address that includes one of the NSDL mission statements
2. Add the NSDL logos to all related project web sites as well as on literature 

—Susan, Carol
3.1.4  Request that the NSF put the NSDL logo with a link to NSDL.org on http://www.nsf.gov
Immediate Action (0-3 months): Investigate NSF policies for cross-linking —Carol

3.2 NSDL Ambassadors Program

3.2.1 Establish an Ambassadors program to leverage networked partnerships with NSDL projects, supports, and users with a first phase concentrated on engaging staff from NSDL projects. 
Immediate Action (0-3 months):Concurrent with the launch of a redesigned outreach workspace at NSDL.org, establish parameters of Ambassador program and begin recruitment within NSDL projects.—Susan

3.2.2 Expand the Ambassador Program through a Phase II focused on NSDL supporters and users.
Long Term Action (> 9 months) -- Susan
4.0 Press Room web space at NSDL.org

4.1 Develop an online Press Room presenting the following content with associated data models:

Redundant content from NSDL.org:

Linked from About and Community sending the press/media to information that is most relevant for them:

--2000-2003 NSDL Progress Report

--Link to NSF OLPA media alert (October 2003)

--History, About

--Project profile, Community

--Contact information, About

--NSDL Whiteboard Report

--NSDL Focus on Education
New content to be developed

--Forms based interactive calendar highlighting where NSDL will be featured both as an exhibit and where NSDL community members are speaking or giving papers and presentations--will appear in Outreach area of NSDL.org as well

--“Use NSDL to find generalized background for science writers”

--More of a “gee whiz” kind of resource rather than a highbrow academic resource—cool stuff. Could be a Resource of Interest Exhibit with alternative criteria.

--Interactive press releases, will create a test release for ESTME Week

--Frequency “early and often”

--Data model--Carol

--Time, date, contact

--Headline

--Subhead

--News

--Contributor info

--Form for submissions

Immediate Action (0-3 months): Test press release system in advance of ESTME Week (March 14-17) – Carol
Short Term Action (3-6 months): Develop and launch first release of press room – Carol, Susan, NSDL.org Working Group
4.2  Develop and disseminate news tools and services for the community

--press list

--Share news system infrastructure with the community, software testing and release issues

Long Term Action (> 9 months): Work with NSDL community to determine needs for news tools and services. -- Carol
5.0 Print Publishing and Content Development

Organizational priorities for 2004 are focused around developing a Middle School portal. Online and print materials are planned to explain and promote this focus to internal and external audiences. 

5.1 Annual Report (external)

Mid-Range Action (6-9 months):  Prepare 2004 Annual Report for release by October. – Carol, Susan
5.2  Online and print education newsletter—(external/internal-short term) NSDL Focus on Education 

Immediate Action (0-3 months): Premiere issue to be published on March 1, 2004 – Susan, Carol
5.3  Printed and online magazine/journal (external/internal) to showcase NSDL projects and research results.
Long Term Action (> 9 months): In cooperation with the Educational Impact and Evaluation Standing Committee, explore interest and funding options. -- Carol

5.4  Media kit (external-long term), take items from the press room and re-purpose for some print, tied to the press room

Long Term Action (> 9 months): Develop print version of media kit upon completion of online press room – Carol, Susan
5.5  Track partner publishing activities and explore feasibility of publishing references to these activities in a distinct NSDL publication.
Long Term Action (> 9 months): Continue to explore the feasibility of an NSDL pre-print repository, including how citations to online papers and reports will be managed. – Carol, Mike
6.0 Leveraging Publicity Assets

6.1 Identify and introduce press offices at all directly-connected institutions--Columbia, U Colorado, U Mass, San Diego Supercomputer Center, Cornell, U. Michigan, Syracuse--about the NSDL to begin developing mutually beneficial relationships. (internal/external).

Short Term Action (3-6 months): Starting with Columbia, Cornell, and UCAR;
CI institutions will be contacted about which potential listservs, publications, and other methods of dissemination might be available for posting NSDL information.

--Relevant components of the Out/Comm. Action Plan will be shared with press offices

--Will offer to publish news and information from institutions. 
—Carol, Susan
6.2  Explore potential for the press offices of publishers who contribute metadata to NSDL to help with awareness building and information dissemination. 

Short Term Action (3-6 months): Contact publisher press offices—Mike
7.0 Media Relations and Awareness-building

Limited focused outreach to media should be undertaken at this point. 

7.1 Hire a science writer to do story about why some of the social issues, like communication and participation, are hard to solve in this type of big science project. This would begin to make the case for establishing a research agenda that would address collaboration issues in digital library projects.
Mid-Range Action (6-9 months):  --Carol
7.2 Develop a 30-second public service announcement that could be shared with NSDL projects to distribute to their local television and radio stations.
Mid-Range Action (6-9 months):  Research PSA practices, policies, and development costs. Explore potential to fund PSA development as part of a grant --Susan
7.3 Expand Outreach efforts to science writers

Mid-Range Action (6-9 months):  Research key organizations and conferences, develop relevant messages and venues for dissemination, and explore partnerships with science writer news services. –Susan
7.4 Develop recommendations for paid advertising and other targeted audience and mainstream marketing

Immediate Action (0-3 months): Initiate small-scale experiments with purchasing ALA conference attendee/membership mailing list and placing print advertisement in NSTA conference publications. – Mike (ALA), Susan (NSTA)
Mid-Range Action (6-9 months): Develop a full-scale marketing plan. – Carol, Mike, Susan
8.0 Activities Related to Education Community

8.1 Explore feasibility of establishing an NSDL Fellows Program to honor and cultivate education leaders and let them know that the NSDL respects their work and values their contributions. Consider founding a variety of types of award programs: a K-12 award, a higher education award, a school librarian award, etc. 

Mid-Range Action (6-9 months):  Further develop idea, including information gathering about similar awards program for MERLOT and Cornell Visiting Professors Program, and research opportunities for corporate or foundation sponsorship. --Susan, Carol
8.2 Outreach Workspace Redesign

Coordinate online resources for NSDL partners who are interested in collaborative outreach activities. Some new content being developed for the Press Room will also appear here (e.g., forms based interactive calendar highlighting where NSDL will be featured both as an exhibit and where NSDL community members are speaking or giving papers and presentations).
Immediate Action (0-3 months):--Susan
9.0 Promotion at Conferences and Events

9.1 Attendance at conferences is ongoing for 2004. We are refining our presentations and promotional materials for this activity. Additional speaking requests are being generated from organizations and groups who are finding out about the NSDL. NSDL community members have volunteered to help staff the NSDL booth at some events.
Ongoing Action
9.2 Design promotional materials including brochures, fliers, printed reports, and giveaway items.
Ongoing Action

10.0 Annual Meeting
10.1 Plan and execute the 2004 Annual Meeting

Ongoing Action – Susan, Annual Meeting Planning Committee
10.1.1 Explore potential for funding support from sponsors and/or exhibitors


Short Term Action (3-6 months) – Susan
10.1.2 Explore the opportunities for webcasting or blogging meeting events to expand annual meeting awareness and participation.  
Short Term Action (3-6 months) -- Mike
11.0 Outreach and Communications in Support of Collections Development

The goal for collections development in 2004 is to add many more resources to the NSDL metadata repository. Coordinate outreach and communications efforts to support these goals.
Short Term Action (3-6 months): Promote the Collection Registration Service at NSDL.org http://crs.nsdl.org when the system is released to the NSDL community. Currently the system is in beta testing.—WHO?
Short Term Action (3-6 months): Develop a small promotional piece including content from the collections development policy and Metadata Primer that reminds users that NSDL is very interested in those resources that they suggest. —WHO?
Immediate Action (0-3 months): Ensure that the “Selection Services Track” that is part of the 2004 NSF NSDL solicitation is understood by internal and external audiences as being a way to develop NSDL collections. How exactly?—WHO?
12.0 Making the Case for NSDL as An Educational Change Agent

The Outreach and Communications Planning Group has determined that we need specific information to move our efforts forward  that will allow us to make the case that we are having an educational impact and to support our key messages. Determining how the NSDL Middle School Initiative impacts middle school education is critical information for all audiences and stakeholders in the NSDL. An outcomes-based study—not full longitudinal—is envisioned that will engage pilot schools in “making the case for the NSDL.” It is assumed that NSDL embraces accepted views of instructional design and as such this recommendation does not involve usability testing.  Outcomes-based studies leave more room for narrative which is more useful for developing the NSDL story for Outreach and Communication uses. This initiative holds good potential for external funding. 
Immediate Action (0-3 months): Draft an initial proposal for an outcomes-based pilot school study and disseminate to NSDL leadership. -- Susan

Immediate Action (0-3 months): Adopt the following IMLS document as a key reference for methodology for this work: “The IMLS recommends that grantees conduct outcomes-based evaluation, which is an approach designed to assess “changes or gains” in the audience’s knowledge, skills, attitudes or behaviors.”

http://www.imls.gov/grants/current/crnt_obe.htm
http://eservices.imls.gov/project_planning/module01/planproject/evalapproach
Immediate Action (0-3 months): Begin to identify and approach corporate, government, and foundation sources for funding this study.--Susan
Immediate Action (0-3 months): Begin Conversations and planning with ENC, the Community Services Standing Committee, and the Educational Impact and Evaluation Standing Committee about their ideas for this type of study based on the formative descriptive document—Susan, Carol, Mike
Short Term Action (3-6 months): Initiate a literature scan—Ellen Hoffman (EMU Subcontract)

Mid-Range Action (6-9 months):  Refine formative descriptive document for this work based on environmental scan and input of EIESC—Susan
13.0 AskNSDL as an Outreach Tool

13.1 Leveraging AskNSDL as an outreach tool for partnership building and audience expansion.  This strategy will be tested at NSF’s ESTME Week (March 13-17, 2004). 

Immediate Action (0-3 months): Develop hands-on components of Ask NSDL exhibit for ESTME Week—Carol, Susan
Immediate Action (0-3 months): Complete redevelopment of AskNSDL at NSDL.org—Carol
Immediate Action (0-3 months): Work with Wes Shumar, Math Forum, Drexel University, to develop a plan for observing and reporting on how AskNSDL is used and perceived by vistors to ESTME Week.—Carol
Completion date: April 2004 (short-term)
13.3 Highlight AskNSDL in outreach presentations and promotional materials.

Immediate Action (0-3 months)--Susan
13.3 Explore the use of AskNSDL NSDL’s as a means of leveraging NSDL “presence” at events that we may not be able to attend.
Short Term Action (3-6 months):Test the use of AskNSDL to leverage presence during at least one event for which we will have not have staff attendance.--Susan
14.0 Develop Grant and/or Sponsorship Proposals for specific Outreach and Communications Activities

Ongoing Action
--User awards programs

--Journal/magazine development

--TOSA/fellows program

--Annual Meeting event/reception to honor dignitaries or community members for contributions to NSDL
15.0 Develop an Agenda for Research related to specific areas of Outreach and Communications 

Ongoing Action

As a key focus area with the NSDL Project Plan, the Outreach and Communications Planning Group recommends that research be undertaken in the following areas to enhance NSDL’s ability to serve its communities and improve digital library functionality in the national interest:

--Extending and enhancing the NSDL News System for redistribution as a bundled news system for use by digital library communities to disseminate their news and information [see section 4.0].

--Investigations into new tools and methods for tech-enabled communications that add human “presence” to participant exchanges.

--http://www.openaccessgrid.org

--Experiments into how limited views into the NSDL might be facilitated using PDAs, cell phones, ebooks, and wireless web pads, and other digital appliances with a special focus on learning in informal environments.

--Educational experiments into how NSDL affects education [see section 12.0]

