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Identity management summary – David Millman, Dean Krafft
See summary notes – http://comm.nsdl.org/download.php/435/TechcnicalBreakout8-2004.doc
Outreach, communications, marketing summary – Kaye Howe
See summary notes - http://comm.nsdl.org/download.php/439/Pathways_summ.doc
AskNSDL – Blythe Bennett
AskNSDL currently covers content areas and developer community

About 350 volunteer experts

· ESTME week outreach netted many experts

Options for implementing AskA services

· Doing a “special” week – e.g. earth week

· Adopting a section of AskNSDL

· Swap questions (new software will enable easier swapping – using NISO AZ)

· For reluctant learner, using AskNSDL to put students in touch with scientists

· Could target teachers and librarians more 

· Perhaps a space for adding lesson plans

Looking at data for who is asking, and about what.
Rights Management – Ted Sicker
See slides: http://comm.nsdl.org/download.php/442/RightsPowerpoint8-2004.ppt
Discussion
· This is important and should we have rights management info as part of collection development policy?
· If faculty includes photo that is not cleared? 
· And what is the implication of archiving?
· Promotional rights are different and often added to contracts (for pubs, flyers)

Webmetrics – Casey Jones
Previous pilot with 6 projects. Trying to answer how are people using NSDL and how is usage changing over time. Outcomes: too much time/effort and data uneven.
EIESC – put on workshop. Webmetrics could be used in conjunction with other data (such as number of items in MR, in collections; number of search engines that have indexed; what other groups are doing OAI) to see big picture. Looked at other user models (including successful and unsuccessful visits). 
Group determined to measure the following goals:

· high quality learning objects are accessible to large numbers/spectrum of people
· there is value added for users and projects to participate in NSDL
Group wants to get meaningful data from the start. Outlined requirements for tool and a second pilot. Pilot will run 3-6 months. Will be continued immediately if successful. 

(Full report is available at: http://webmetrics.comm.nsdl.org/)

To start, enlist CI and mature projects, and one or two small sites. (CI, ENC, SERC, DLESE, ENC, WGBH) Tasks are to add Javascript to every page to help track. Data is sent to central vendor server and then data can be analyzed through reports. Cost is per page view. Will be staff costs of to analyze results. 

ACTION: Casey will get with each Pathway group to see about their participation
WorkTracker – Karen Henry
Provided an overview of CI priorities using the CI WorkTracker.
Other Priorities to be added:

· Completion of native metadata ingest. 
· Improving metadata documentation.

Call with Lee Zia
Issues for Lee

· What is the target date for the press release about Pathways

· End of September

· Outreach Working Group needs to find funding for implementation of OCM plan

· Lee is open to further discussions
ACTION: Lee would like an MOU for the FY05 outlining major activities, talks to be worked on, and who has responsibility.
