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GENERAL

+ "From collective to collaborative"

-We always overestimate what we can achieve through collaboration and underestimate what it will take.

-CI has evolved into a single work group.

---How to arrive at “we” instead of “you?”

+ Leadership/consensus/trust/delegation

-We trust decision-making to groups and individuals

+ From "you" to "we”.

+ An NSDL pathway by ENC, e.g. "An ASDL Pathway by ENC"

Comments:

-How do we build collaboration with the larger NSDL community?

-Pathways are a proof of concept for a larger collaboration. Need working models for how to achieve this synergy.

-Publisher negotiations—NSDL projects should be able to coordinate with CI efforts to work with publishers. How can the NSDL community take advantage of this ongoing work? This is a possible example of a collaborative model.

-Pathways projects may be able to reach out to NSDL projects. An active relationship with NSDL projects will help facilitate collaborations.

-Models have to be understood and communicated effectively so that smaller groups are trusted by the larger community.

-Identifying projects and initiatives and communicating their progress is an important aspect of building collaboration

-Communication at all levels needs to be improved. Dedicate resources to building a good communication network.

--Announcements of each change or improvement to appropriate audiences of stakeholders

-We need tools that are so useful to communities that are accessed. Email does not necessarily work. Interactive calendar idea is an option for a different type of communication tool.

-Need for mediation of resources on the comm. Portal. What do different parts of the community need to know, when, how to access?

-People access information in different ways—we need to offer alternatives.

-Groups could use WBR to communicate headlines or announcements.

-Face-to-face meetings or teleconferences should be planned in advance and agendas distributed so that meeting times are effective.

-PC has a broader collaboration in mind—beyond CI/Pathways. Should have a central notion of what we are about. The standing committees exist to filter smaller project issues through committee mechanisms.

-Pathways PIs need to understand what is expected of PP to allocate resources effectively—will be an evolving understanding.

-NSF is sensitive to expanded role of Pathways projects. Points of intersection among CI/Pathways projects will be important with respect to resource allocation.

-How can the PC support the development of this collaboration. How can PC subsequently build alliances with the larger community?

-Projects often just want to be told what is expected of them. We need to provide leadership and just explain what is needed and expected. There are gaps in fulfilling projects understanding of how to participate in a larger NSDL.

-Guidelines are critical.

-Clear feedback and candid exchanges are key to facilitating understanding.

-The more we can deeply understand projects’ strengths the faster we can move forward particularly as pertains to resource allocation on individual projects—not developing similar technologies and processes.

-An inventory of what we all do and what we do best would be useful in facilitating collaborations and intersections. Should be working off of what is already in project proposals.

-email addresses that go to multiple people for answers on particular questions are more useful than single emails (if some respondants are unavailable)

-Concept of a “Pathway” is being invented. There may be more differences than commonalities. Our goals may be different.

-This collaboration is a new model. Tracking what happens is way for collaboration to evolve without being prescriptive.

-“Trailbreaking” is another way to think about this activity.

-PC may revise governance structure and finding out how the pathways will work.

_____________________________________________________________

The following are Bill Arms notes on the July 12, 2004 CI/Pathways meeting in D.C. with respect to common interests for collaborative work:

-What are the dependencies to accomplishing these tasks?

-What are we committing to do together?

User/Community Profiling:

+ User registration/identification to shared authentication service


-important to pathways for different reasons

+ Development of shared expertise on “rights” issues; technical and social aspects of the management of rights, use of standardized rights metadata, and notification of rights


-sample forms/processes would be helpful

-educating the community is essential. As content developers, aggregators, and users we need help with each of these kinds of rights management.

-guidelines rather than technical systems may be a way to address this need.

-rights management should be in the Collections Development policy

-make sure all-NSDL understand roles of committees, CI, Pathways other stakeholders in addressing these issues.

-Adopt common vocabulary for rights management.

Customization and Annotation:

+ “My Library” functionality – a tool for personal note-taking and note-making; shared development of a basic, common look and feel

-Make sure there is a technical working group working on a common solution

-May make sense for Pathways to experiment and then evaluate results

-Interoperation integration with learning management systems may intersect here

-Look and feel/functionality of diverse Pathways portals may not be an across-the-board solution

-guidelines vs. technology—nuts and bolts of technical interoperation may be too challenging

-Establish list for discussion of these issues on an ongoing basis

-These issues are a starting point for ongoing discussions—important for there to be sharing of information around these issues. There should not be a common solution.

-Testbed for reflecting out to the communty

+ Interface development: customization for an audience and/or personalization for an individual

+ “Public” annotation capabilities – recommendations/opinions/reviews 

Users and Usage:
+ Market research, surveys, focus groups

+ “Quality” issues


-What do we mean by quality? What metadata reflect “quality?”

+ Co-branding issues

+ Workshops – both to stimulate awareness/usage (outreach) and to observe usage for feedback to design of services

+ Webmetrics – coordinated usage statistics, common reporting elements to paint (aggregate) picture of use

-Refer to Casey’s report on ongoing study developed from the recent Webmetrics Workshop

-Should make effort to assist community in collecting their own data when possible

-Be aware of privacy issues—report the aggregate data, not individual project data

+ Evaluation issues

Infrastructure:
+ “AskA” services – identification and development of a community of experts 

+ Metadata sharing, joint taxonomy/vocabulary development and definition, promotion of (minimal?) standardized usage


-be aware of vocabulary development



--especially lesser metadata fields

-new projects would probably appreciate an understanding of common vocabularies

-there are vocabulary working groups in and out of NSDL

-may be a function of the Content Standing Committee. Community-wide issue.

-Vocabulary repository at the new Community site?

-Interoperability with learning management systems

+ Accessibility


-Need to raise the visibility of this issue


-Some ongoing rich collaborations in this area


-Crit Lab presentation at the Annual Meeting


-Current NSDL sites have accessibility issues


-Pathways may play a role in leading this effort

+ Archiving – particularly with respect to fully digital content

What is missing from this list?

+ K12 standards

+ Granularity


-what is a resource and how do we describe granularity?

+ Reusability

+ Advocacy

+ Organizational sustainability, fundraising

+ Persistence of resources

